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The meeting was called to order February 13, 2001 at 10:00 a.m. in Potter Hall 
room 408. Members present were: Dina Bessette, Teresa Dunning, Joy 
Gramling, Marshall Gray, Kathy Grover-Jimerson, Dale LaMastus, Elizabeth 
Paris, Jim Ramge, Tony Thurman and Brian Ward. Dr. Richard Kirchmeyer was 
also in attendance. Members absent were: Johnny Allen, Jackie Ellis, Carolyn 
Hunt, Brenda Keith and Phyllis Reed. 
1. Information Technology: Dr. Richard Kirchmeyer, Vice President for 
Information Technology answered questions and heard discussion of the five 
year strategic plan for information technology for the campus. Several 
suggestions were made and will be considered for inclusion in the final 
version of the plan. Suggestions included: offering extensive training to 
all employees the next time we go to a different operating system (windows 
2000), becoming a "test bed" for new technologies (which is much more 
feasible now that we will soon have an Engineering College), and ensuring that 
new employees receive the computer training they need before being placed on 
the job. The Council commends Dr. Kirchmeyer and his staff for this thorough 
and ambitious plan. 
We also discussed with Dr. Kirchmeyer the issue of access to computers for all 
employees. There was a consensus that all staff should have the opportunity 
to have an e-mail account and access to the web for research or 
communication. Even though this may not be part of an employee's job duties, 
these activities CQuld take place during break times, lunch or after work if 
access was provided. Employees need to be made aware that they have an e-mail 
account here at WKU - all they have to do is activate it. They can also use 
campus computer labs to access e-mail and get on the web. But what we'd also 
like to see is more computers made available to employees in break rooms or 
other locations ( especially in Facilities Management where access is limited 
to supervisors, management and clerical employees) to make it easier for 
employees to make use of the technology available to them. Dr. Kirchmeyer was 
supportive of this idea and will look into it further. 
2. University Budget Council Report/Market Adjustments: Marshall hit some 
of the highlights of the recommendations sent to the President by the Budget 
Council recently inclUding the 2% raise pool. Staff Council was in agreement 
that the 2% pool should be distributed "across the board" rather than by 
merit and it now appears that's how it will happen. There will be a small 
pool of $75,000 for market adjustments for staff available, however it is 
unclear who will decide how that money will be distributed. This pool was 
created by splitting a pool originally designated for the fourth year of a 
five year plan to bring faculty salaries up to market value. However, there 
has been no plan in place to accomplish the same thing for staff, so this is a 
small step in the right direction. It has been requested that the University 
Budget Council stay together as a standing committee for the rest of the year 
rather than disbanding as in previous years, in order to deal with ongoing 
budget issues. Marshall has offered to work with the Staff Council 
representative on the Budget Council next year in order to share all he has 
learned this year and provide continuity to the process. He will also work 
toward additional staff representation on next year's Budget Council. 
3. Part Time Issues: It was 
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jobs that together add up to full time hours. The question is - is that 
person eligible for benefits? The answer from the Department of Human 
Resources is - no - not at this time, but that could change in the future with 
the upcoming Banner implementation and Administrative approvals. A second 
question dealing with this scenario is - can the employee be paid overtime for 
any hours worked over 40 in one week? The answer is - yes - and the overtime 
would be paid by the department where the overtime was worked. 
Another interesting fact is that if a part time employee works one hundred 
hours or more per month over a 6 month period, the University is automatically 
required by the state to pay into a retirement account for that part time 
employee and the employee is required to contribute the mandatory contribution 
level of the state The department that employs the permanent part time 
employee is responsible for employer paid retirement costs (if working in two 
departments, both departments share the cost). We will invite Tony Glisson, 
Director of Human Resources to our next meeting to answer questions we have 
about this and other issues that came up later in our 3 hour meeting. 
4. Family Medical Leave Act (FMLA): Jim Ramge asked the Council to 
consider the fairness of how the FMLA is implemented on this campus. A staff 
member can take up to twelve weeks approved medical leave for himself/herself 
or immediate family but must exhaust all sick and vacation leave first, then 
go on unpaid status. A faculty member can take up to twelve weeks leave and 
be paid the entire time since most departments will simply fill in for the 
absent faculty member. On the surface this may seem to be unfair but is 
complicated by the fact that staff employees have certain leave benefits that 
the faculty do not such as being paid for up to 24 vacation days upon leaving 
the University or being able to use accumulated sick leave accruals (KERS 
only) toward retirement credit. Faculty do not accrue sick leave balances to 
be credited toward retirement calculations. The federal policy regulates that 
the employer must allow the employee off for qualifying reasons if that 
employee is "eligible" including having worked for the employer for at least 1 
year and 1250 hours over the prior 12 months. Up to 12 weeks of FMLA leave 
may be provided in an "unpaid, job protected leave for certain medical 
reasons". The Council will follow up on this issue. 
5. Staff Council Salary Committee: This committee is continuing to 
focus on comparisons by pay band for each administrative department, They are 
about halfway through the process. Some small discrepancies have been found 
but nothing alarming so far. This committee would like to be able to provide 
feedback to the Staff Council and make a group recommendation to the 
Administrative Council regarding distribution of the $75,000 market adjustment 
pool for staff. We have been advised by the Human Resources Department that 
President Ransdell will make the final approval regarding the distribution of 
this money. 
6. Habitat for Humanity Update: We found out that there used to be a 
student group on campus which has been defunct for several years now. We will 
be in contact with the President of the local chapter in Bowing Green and will 
have future discussions about what our level of involvement will be. 
The next meeting of the Staff Council will be March 13, 2001 at 10:00 a.m. in 
the Orientation Room of the Kentucky Building. 
The Staff Council wants to hear from you. Do you have a question, concern or 
comments? You can now email the Staff 
Council: staffcouncil@wku.edu 
The Staff Council Minutes, Constitution and By-laws are posted on the Staff 
Council web page at: 
http://www . wku ,_edu/sta ffco�r::cil 
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